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Chinese online games industry has been developing for less than a decade, but 
it has been one of main industries in IT industry, and become the focus of social 
attention. Online game has not only brought the huge economic benefit, also 
promoted many industries, such as the Wide Band industry, the communication 
industry, and some other related industries. People are often insufficient to 
understand emerging industry, when starting several years. As a faster development 
and high returns industry, many enterprises have not fully prepared. They often joins 
in the market competition without completely know. Although there are some 
success examples, however, what are more is fail. The reason is that, some 
enterprises be lack of understand the economy rule of online games industry, 
especially in product characteristics, market mechanism and competition strategy, 
and so on. 
Therefore, from the angle of the network externality in Network economics, this 
article has researched Chinese online game industry’s market characteristic. At first, 
this article introduces elementary knowledge, developing history and the current 
industry conditions of the online games. Secondly, the article analysis the 
characteristic of online games product, including single product from market 
structure, demand-side economies of scale, mainstream and differences. Thirdly, 
from the prospective of market concentration and barriers to entry, this article 
analysis the current industry market mechanism. Then on the basis of the above 
analysis, I have proposed some competitive strategy for online game products and 
current entrants. Finally, I have analyzed the competition strategy through two 
successful operator's cases and put forward recommendations. 
This paper has provided corresponding reference and recommendations to 
Chinese online games operators, recently entrants and recommendations. 
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国外从网络外部性的视角来分析市场及产品特点主要起于 20 世纪 80 年代
中后期。其中具有代表性的是，Katz & Shapiro③分析了网络外部性条件下的竞
争与兼容问题；之后④在 1994 年对存在网络外部性的市场与一般市场进行了比
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网络外部性和差异化对市场结构的影响。 终得出 PC 市场在规模经济和网络
外部性的影响下，呈现出双寡头垄断和垄断竞争两种市场结构。另外两个学者，
则从企业的角度出发，提出了具有网络外部性的不同竞争策略。 















                                                        















第一章  导论 





































二  网络市场一般特征 
网络外部性的存在使得网络市场区别于传统经济下的市场。强者更强，弱
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